THE CHARTER CLUB OF MARCO BEACH®
BOARD OF DIRECTORS TELECONFERENCE MEETING
THURSDAY, APRIL 15, 2010

The meeting was called to order at 9:00 a.m. by President R. Lyman Wood at Hilton
Grand Vacations Regional Office, Marco Island, Florida. Board members in attendance
via telephone were: Noel Briggs, John Konarski, Jim MacArthur and Lyman Wood.
Attending at the Regional Office was: Lee Huston. Attending from Hil

meeting.

APPROVAL OF AGENDA 51 N

MOTION was made by Mr. Briggs and seconded by Mr. Konarski to approve the
agenda. Mr. Briggs voted aye, Mr. Huston voted aye,{M# Konarski voted aye, Mr.
MacArthur voted aye and Mr, Wood voted aye. Mofion carried }manimously.
APPROVAL OF PREVIOUS MEETING MINﬁiI‘E"S% ;

MOTION was made by Mr. Huston and seconded \:)y Mr. MacArthur to approve

the minutes of the March 10, 2010 boar ineéfigg as amended. Mr. Briggs voted aye,

M. Huston voted aye, Mr. Konarski \ifgtg/c:f?ﬁye, }* MacArthur voted aye and Mr. Wood
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voted aye. Motion carried unanimonsly,

MANAGER’S REPORT ‘
a. North Building Stoné
The Board discussedétﬁe"*‘ one repair work and suggested that the bracket could be
wider and extended t&ghe edge of the shelf. Mr. Fox will contact Karins Engincering
regarding the bracket and.report back to the Board.

rom:(Queenslander Construction, Inc. in the amount of $99,950 and
3 ,é’fmme'fliately with the repairs if a 7% savings was achieved. Mr. Briggs
' ¢,;Mr. Huston voted aye, Mr. Konarski voted aye, Mr. MacArthur voted aye

b. %}each Rescue Craft

Mr. Fox provided an email from Danny Brooks manufactures representative of
Florida Sail Craft on the ability to pull the rescue craft. Training will be provided to
the employees prior to using the wave runner.
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Interior Unit Renovation

April 29, 2010 pre-project production meeting to assemble work schedule of
demolition, paint, re-install of furnishings, deep clean, punch out and sign-off. May
8, 2010 unit renovations to begin on floors one and two in the south building.

¢. Status of A-1 Fire Alarm Upgrade
The contract has been signed and overall design has been submitted to the Marco
Island Fire Marshall. The work will be performed during maintenance wee{}(s

d. Status of Pool Upgrade Contract 2, J
M1 Fox stated that at the Malch i1 teleconfet ence he had named the VIO ¢ company
\Architechs of SW
Florida at a cost of $20,350. ¢

e. Status of Exterior Painting
The Board discussed the exterior painting project and
painting the buildings in 2010. Karins Engmeeupg will p;lovjde spemﬁcatlons for the
project. Once completed the project will be putfout to bid.”

OLD BUSINESS
The Board reviewed the project list.

The Board discussed the palm t1ee 1lfelfelen
south building. Mr. Fox will take p1ctu1§s pum o and after the humcane tree tummmg

General Elevator to plox};de an ?stlmate to the cost of and timing for replacing gears in
the elevator of the no1 th, building.

f

The Board was in agreement to include in the newsletter survey questions on owner
directory and music by the pool.

ADJOURNMENT

MOTION was made by Mr. MacArthur and seconded by Mr. Huston to adjourn
the meeting. Mr. Briggs voted aye, Mr. Huston voted aye, Mr. Konarski voted aye, Mr.
MacArthur voted aye and Mr. Wood voted aye. Motion carried unanimously. Meeting
adjourned at a.m.10:15 a.m.



